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Your Future, In Your Hands
Update
Throughout the summer of 2019 Unite Offshore undertook to engage with members working for the OCA
companies and Bilfinger Salamis. As part of this exercise we were asking specifically about: Job Security, Rotas,
Trade Union Safety Reps Ts&Cs and Mental Health.
In the centre pages of this Edition of Unite Offshore: Your Future, In Your Hands we publish the Executive
Summary detailing the findings of engagement with members from some OCA companies and Bilfinger Salamis.
Throughout the latter half of 2019 we will continue to build upon this engagement through widespread discussion
with offshore Caterers and offshore Drillers on very similar themes.

Opinion
As a result of this initial engagement exercise by Unite
Offshore we have glimpsed an industry riven with serious
structural problems.

Oil & Gas operations on the UK Continental Shelf
(UKCS) are increasingly typified by intense
competition at all levels between employers and
operators. The number of organisations vying with
one another for contracts and significant
pressures upon the management of each entity to
yield a profit appears to have serious
consequences for workers.
Through our initial engagement with members
working with OCA companies and Bilfinger, we
have found that significant numbers of workers
suffer from:



The negative effects of chronic job
insecurity,



The damaging consequences of the 3&3
rota and multiple associated problems with
mental health,



Widespread perceptions that workers
contribution is grossly undervalued and



That offshore health and safety is not being
well managed.

By January 2020 we will be in a position to add
hundreds of views from drillers and caterers to
these findings from OCA companies and BIS.
Together, these three related reports will inform
how we drive our campaigns forward to put a
new, more solid, floor beneath our offshore
membership in 2020 and beyond.

“Executive Summary” is on the centre pages of this
update and online at uniteoffshore.net. The Full
Report will be made available along with similar
reports from COTA and UKDCA companies in January
2020.
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A better future is possible, if you choose
to fight for it.
Get Active, Get Organised & Get Involved.
Join Unite: The Offshore Trade Union
Today

Just Transition?
Worker’s voice must be front and centre
But we have to fight for it.
The Just Transition Committee was set up in 2016 by the
Scottish Government and includes input from Friends of the
Earth Scotland and the STUC. It’s overarching aim is to
produce a net-zero carbon economy by 2045 at the latest,
therefore ending our reliance on fossil fuels. This will
obviously impact oil and gas workers tremendously,
therefore imperative that we organise now, to ensure
your voices are front and centre of this conversation.
As part of our “Your Future in Your Hands” campaign we
have to consider the future of North Sea Oil and Gas and
what kind of job opportunities a net-zero carbon economy
will produce. Sadly thus far, workers have not shared the
benefits of the transition away from fossil fuels.
In recent months the Bi-Fab yards in Fife received just 8
turbine jackets out of a possible 53 for a wind farm that will
be built 10 miles off the coast the Methill yards. This
project is worth £2 billion and the majority of work will be
carried out in Indonesia then shipped all the way back off
the Fife coast—a move which flies in the face of any regard
for environmental footprint.
It remains the case that in many communities throughout
the UK the oil and gas sector is the only way of earning a
decent living, albeit in harsh conditions. The industries that
once populated our areas have been replaced by low-paid,
insecure work and therefore thousands still have to come
to the North Sea just to maintain a decent level of
employment.
We are at a crucial juncture in the history of the North Sea.
We are, and will always be an industrial union and our
emphasis will always be on jobs and work. Therefore, it
would be remiss of us not to begin to cast an eye on how
the incremental transition away from fossil fuels and what
that means for our members. We must continue to
organise around industrial issues especially given the
almost constant attacks on T&Cs we are seeing. This is how
we build power. We must then use that power to demand
that at all levels of the political sphere, regardless of party,
are putting workers interest first. We know the same
companies who exploit you in the North Sea will attempt to
keep wages down in the new “low carbon” economy. We
must fight for meaningful influence and input now to stop
that happening.
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Unite Offshore
“Your Future” Campaign
extends to ALL COTA
members and workers
“Your Future” Campaign extends to ALL COTA
members and workers
We need your views on the big issues you
face at work just now. In particular we are
seeking your views on the following subject
areas:


Ad Hoc and Precarious work in offshore
catering - including the impact on mental
health and wellbeing,



Your Offshore Rotas - including the
impact upon mental health and
wellbeing,



What you would like to change about
your work on your particular rig or with
your particular offshore catering
employer.

Get Active, Get Involved: Share Your Views
on the big issues facing offshore catering
workers Today.

For more info and to share your
views today visit
www.uniteoffshore.net/cota.html

For more info visit: .https://
www.uniteoffshore.net/cota.html
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Get Active
Get Organised
Get Involved
Join Unite Today
https://join.unitetheunion.org/

Your Future, In Your Hands:
Executive Summary
This report is the first volume in a series that will seek to highlight the views of a cross section of members
and workers in different parts of the UK Oil & Gas Industry.
Unite Reps, Officers and Organisers have been aware for quite some time that there are some significant
issues affecting members and workers in the UK Offshore Oil & Gas Industry. In the early part of 2019 we
developed a position, in conjunction with Reps and members working in the industry, built upon 5 key and
interrelated themes:



Stable employment,



Balanced rotas,



TU Involvement in Health & Safety



Mental Health & Wellbeing and,



Better Ts&Cs.

Together, these 5 key themes form the basis of the following position:
“The major issues offshore are all interconnected. No matter the starting point for analysis of the major
problems, one issue inevitably leads to another, connected issue. In order to make improvements in one, we
need to make improvements in all 5 key areas of concern.”
Making combined improvements in these 5 key areas would, in our view, place “a new, more solid floor,
under the feet of the offshore workforce”.
The first round of engagement included members working with Bilfinger Salamis and OCA companies: Aker,
Altrad, Brand, Muelhlan, Petrofac, Sparrows, Stork, Wood and Worley. We did not include members working
with OCA Associate Member Teekay due ongoing dialogue with the company around a pay settlement.
We engaged with members and workers using a mix of phone banking and the repeated dissemination of a
survey. Both methods of engagement focussed on the five key areas outlined above. The phone banking
corroborated for the most part the results of the survey as outlined in the full report. The full report contains
anonymised data from the survey results only.
Unfortunately we were unable to gather enough information from members with Brand and Muelhlan to
warrant their inclusion in the report. We intend to revisit this at a later date. Additionally, due to the
announcement by Sparrows Offshore that they intend to leave the OCA, we curtailed engagement with
members in that company early in the process. However, despite the small number of responses we have
decided to include what responses we did have.

To date we have gathered 627 responses to our survey from eight companies: Aker, Altrad, Bilfinger,
Petrofac, Sparrows, Stork, Wood and Worley. This survey was complemented by over 200 discussions with
individual members.

Summary of findings by theme
Below is an aggregated summary of findings based upon responses from all eight
companies. There are some significant variations between companies in the type of
responses given. However, it is possible, to pick out some general trends in relation to the
five key themes of: Stable employment, balanced rotas, TU involvement in H&S, mental
health & wellbeing and better Ts&Cs.
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Stable Employment
Although 34.3% of respondents reported feeling secure in their current employment, 55.3%
said they feel that their employment is either insecure or precarious. Only 2.9% of
respondents said they feel “Very Secure” in the current employment.
The perception responders have of their employment security is, to an extent, mirrored in
reports of recent redundancies. We asked about redundancies in the past 4 years. 59.6%
reported that they had not been paid off in the past 4 years, with rest reporting variously that
they had been made redundant: Once (11.2%), twice (8.1%), 3 times (6.7%), 4 times (6.7%) or 5+ times (7,2%).
However, it should be noted that underneath the 59.6% who reported that they had not been paid off in the
past 4 years, many noted that they had been routinely been placed on notice or on something known as “rolling
notice”.
Perceptions of how workmates have been treated as well as underlying issues relating to routine notice periods
account, to an extent, for 55.3% of all responders perceiving that their employment is either insecure or
precarious.

Balanced rotas
There was a reasonable mix of responses from those on different rotas. 19.9% of respondents reported being on
a 2&3 rota, while 40% report being on a 3&3 rota and 30% on a 2&2 rota (some with paid holidays).
The contrast between those on a two week offshore rota and those on a three week rota is marked. Three week
working is roundly and almost universally condemned by workers, whereas two week working is broadly
welcomed. Perhaps the best example comes from some responders employed by Stork and Wood – both of
whom are major contractors for Shell. Shell made the move back to 2&3 from a 3&3 rota in early summer 2019.
The anecdotal reports from workers about the change to a 2&3 rota gives a remarkable and up to date insight
into perceptions about the two different work patterns.
Unite Offshore firmly believes that there should be one rota for all offshore personnel and that this rota should
be the 2&3. We asked our members about their views and 58% agreed with the union stance that there should
by one standard offshore rota and that this rota should be the 2&3. 15.1% said there should be an end to three
week working but did not consider it necessary to have a standard industry rota and 17.5% said they would
rather operators were consistent and fair in how they manage their rotas (for example if an operator pays an
uplift for workers staying on a 3&3 rota then that uplift should apply equally to all workers employed on that
operators assets)

Trade Union H&S Reps
66.5% of respondents were supportive of the idea of independent trade union health and safety reps and 20.7%
had no opinion on the matter.
However, it ought to be a cause of significant concern that only 4.3% agreed that employers and operators
manage safety well.
Unite Offshore recommends urgent and thorough review of this situation, particular in light of recent reports
into offshore Health and Safety by the HSE.

Mental Health & Wellbeing
We made it clear from the outset that we consider issues surrounding the topics of mental health and wellbeing
to be complex and not straightforward.
We confined ourselves to three general questions on the subject; two multiple choice questions that allowed for
multiple answers and one open question that allowed for less specific answers.

Mental Health and the 3&3
The impact of the 3&3 remains significant. 62.8% reported that 3 week working had a
negative impact upon how they felt about going to work. 56.3% reported that 3 week
working had a negative impact upon personal relationships and 62% reported that 3 week
working had a negative impact upon fatigue and concentration levels.
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37.5% reported that they had looked for other work to try and get away from 3 week working.
Only 2.9% reported that 3 week working had no impact upon them.
The responses from members and workers corroborates and again underlines the findings of the RGU study
into the impact of 3 week offshore rotas.

Mental Health and Job Security
Studies in other parts of the UK economy have shown the negative impact of insecure employment upon
workers mental health. The question we asked in relation to this large and complex subject matter was only
ever intended to be indicative and it may point the way for further, more robust study.
30.1% of respondents reported that they continuously worry about being made redundant, while 41.9% said
they sometimes worry about being made redundant.
Only 9.7% of responders said they rarely worry about being made redundant, with 11.2% saying they preferred
not to give an answer.

Ts&Cs
The questions we asked our members from the OCA members companies were different from the questions
asked of Bilfinger Salamis workers.
Only the aggregate responses from the OCA companies are highlighted in the summary. For information on
Bilfinger please see full company report.
The OCA (Offshore Contractors Association) Agreement governs offshore terms and conditions. Bilfinger
Salamis (BIS) removed themselves from the OCA 3 years ago. Unite Offshore is currently in discussions with the
BIS regarding trade union recognition.
We asked about perceptions of the OCA Agreement. 48.4% said the OCA agreement was poor and in need of
significant change. However, 38% said the agreement was OK but need some amendments.
A significant concern for all parties however is that: Only 4.7% of respondents agreed that the OCA Agreement
is a good agreement.
The top three issues for workers are: An end to the 3&3 rota, improvements in wages and improvements in
job security.

Unite Offshore – An initial view based upon findings
We are of the firm opinion that the level of engagement, in combination with the depth of the questions and
responses, is more than sufficient to be strongly indicative of some serious structural problems in this area of
the UK Offshore Oil & Gas Industry. Throughout the remaining months of 2019 we will be working to develop
similar reports based upon engagement with COTA companies and UKDCA companies. The OCA & BIS report
will then be complemented by a wide range of views from offshore caterers and drillers.
So far, our engagement with OCA and BIS members shows:



The 3&3 rota continues to be widely reviled and continues to be damaging to health and wellbeing.



That perceptions of job insecurity are at very high levels and there is some indication that this may be
having a negative impact upon workers health and wellbeing.



There a very low number of workers have confidence in operators and employers to manage offshore
health and safety properly and that there is significant support for trade unions to become more
involved in offshore health and safety



An overwhelming majority want to see the OCA Agreement significantly revised or completely reformed.

The cause of greatest concern is: These issues are not isolated, rather they intersect with one
another to form a much more difficult whole.
The big issues offshore are interrelated. All parties need to develop a strategy that will address
all of these issues together, followed by a sustained and concerted effort to bring a new set of
practices into operation.
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UKDCA Update 2019
A year of growth and pay success
Unite, is the sole signatory to the UKDCA agreement covering several major
drilling companies in the North Sea.
Over the previous 5 years wages had stagnated and the workers in these
companies took the brunt of the fall-out from the oil downturn that had
engulfed the industry since 2014.
The UKDCA approached Unite with a derisory 2% offer early in 2018. After years
of pay freezes this did not satisfy our increasingly frustrated membership. We
ran a Pay Poll where this offer was overwhelmingly rejected.
Following this rejection we embarked on an organising campaign and quickly
identified leaders who could carry our campaign messages and strategy on the
various rigs. We set up WhatsApp groups so that live information could be shared
quickly and concerns answered efficiently. We launched a consultative ballot to
gauge whether our members would be prepared to take industrial action to
safeguard their pay and conditions which delivered an emphatic YES vote.
In response management delayed talks, spread false information and pulled
every old trick they could. However, every week they delayed talks our
membership increased, which is to the credit of the hard work of our reps on
the rigs
We reached a bizarre resolution where 4 of the companies (Transocean, Archer,
Maersk and Odfjell) offered a 2 year deal worth 5%, which saw some pay packets
of our members increase by up to £6000 per year.
Noble, Diamond and Valaris initially refused to cooperate with their UKDCA
partners. Noble eventually agreed to the deal after Unite pressure. Valaris, who
are a merger of Ensco and Rowan, have been embroiled in a now longer running
dispute over the implementation of this offer. Diamond Drilling have signalled
their intention to withdraw from the UKDCA agreement and we will fight to
ensure this is not to the determent of our members T&Cs.
In addition to pay we also secured a review of the hated 3/3 rota which will be an
integral part of our 2020 pay claim. Unite are undertaking a widespread
engagement exercise with members and workers in relation to rotas. The
outcome of this engagement exercise will form part of our broader “Your
Future” campaign.
This win was only possible due to the fact we increased our UKDCA
membership by over 30% and we had active, passionate reps who
delivered a fantastic win for their members and also put in place a
framework for future negotiations

Get Active. Get Organised.

Join Unite Today
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Unite in Odfjell—MODU
Deep Sea Aberdeen
As part of the UKDCA negotiations, Unite negotiated a
5% pay rise over 2 years and this included Odfjell
workers. At the time of agreeing this deal, which was
voted on by the UKDCA membership, it was believed
that all Odfjell workers employed in the UK would
receive this rise. However it soon became apparent that
Mobile Offshore Drilling Unit (MODU) employees would
be excluded from this.
They were told that their pay talks were conducted via a
management-led “salary committee”. Our members did
not believe that managers would be placed to decide on
their wages!
They knew that collective bargaining and strength was
the only way to improve terms and conditions.
Our members, with the full backing of Unite Offshore,
began organising. They rolled out a petition to demand
fair representation which gathered signatures from the
majority of the workforce.
This was then submitted to Odfjell and they were forced
around the table for talks with Unite. The employer has
offered 2.9% wage increase to be staggered among the
various grades and job roles however Unite maintain this
offer is too low a baseline and are now in the process of
a consultative ballot of the membership. If this offer is
rejected Unite will return to negotiations armed with a
mandate from it’s members, which will hopefully bear
more fruit than the “salary committee” offer.
The organising campaign on the DeepSea Aberdeen was
a prime example of active participation from a high
density membership. Our reps acted quickly to produce
communication materials, in conjunction with our
organisers. They organised tea shack meetings where
literature was circulated and discussed. We kept in
continual contact to ensure communication was relevant
and up to date.
All of these ingredients are crucial for us to win on the
things that to you and to secure a genuine seat at the
table when discussing with employers.
Get Active. Get Organised. Join Unite today
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Unite Offshore—Who We Cover
Unite is the biggest recognised trade union in the Oil and Gas industry in the UKCS. Joining Unite means you
have a stronger voice in what is happening offshore and receive protection and expert help and advice should
you need it. Unite are highly experienced in campaigning and fighting for the interests of workers offshore.

Operators
If you are employed by the major operators such as Shell, BP, Apache, Repsol, Total and others you can still
join Unite. Your employer may tell you that they do not recognise Trade Unions but that does not take away
your statutory right to join Unite and receive workplace protection.
https://www.gov.uk/join-trade-union

Workers covered by the Offshore Contractors Association (OCA)
Unite is the largest recognised trade union within the OCA representing thousands of members. Member
companies of the OCA include Aker, Brand Offshore, Altrad, Muehlhan, Petrofac, Sparrows, Stork, Teekay,
Worley and Wood. If you are employed by one these companies then it’s time to join Unite.

Workers covered by United Kingdom Drilling Contractors Association
(UKDCA)
Unite is the recognised Union within the UKDCA. If you work for Transocean, Odjfell, Valaris (EnscoRowan),
Diamond, Maersk Drilling, Noble and Archer then Unite negotiates on your behalf.
Being in Unite will improve our collective strength to gain improvements and give you support and advice
should you need it.

Caterers Offshore Trade Association (COTA)
Our members in COTA are pushing for a decent pay rise from the profitable companies Aramark, Compass,
Entier, Sodexo and Trinity.
Unite is recognised to bargain on behalf of all COTA workers providing vital services to the UK Oil and Gas
Industry.
Unite Oil and Gas members are a critical part of the countries economy providing services that are essential
for everyone. You deserve to be respected with fair pay and job security.

Join Unite Today—https://join.unitetheunion.org/
There are also a range of individual benefits to being a Unite member. From individual
advice and representation, access to a large range of legal services, to accident and
disability cover and other member benefits there are many good reasons to join Unite. For
more info on what benefits membership of Unite brings visit:

https://unitetheunion.org/contributionrates
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Get Active,
Get Protected,
Get Involved
Join Unite Online
Today
https://join.unitetheunion.org/

Follow Unite Offshore on
Social Media
@uniteoffshore

@uniteoffshore

Keep up to date with Unite Offshore
News at: uniteoffshore.net
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